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Greetings Everyone 
It's amazing how quickly a year can go by, and as I write my final column in 
Information Outlook®, l realize what a year it has been. It has been a great 
honor for me to serve as President of SLA. This experience has truly been an 
exciting time for SLA and my life. With all of the excitement , I am now looking 
forward to SLA's Conference in New York, and then finally, becoming a past 
president. l would like to take the opportunity to thank a few people who have 
given me advice and helped me along the way. Without the support and dedi-
cation of the Board, staff, past and present association leaders, chapters I've 
visited, and interactions with members this year would not have been a suc-
cess. 
As an association , we have experienced a number of changes the past few 
yea rs . and we ca n a ntic ipa te more changes in the hi ture. These changes reflect 
what is happen.in in societ y, in Lhe information induslry. and a t ma ny, if not 
all , of- onr employing orgai1izJ tions. SLA is a vibrant orga.n:izatio11, one that 
thrives on change. And W.hat .i year or change it has been. In the fall of 2002, 
SLA revised Bylaws were accepted with an adoption rate of 93 % of members. 
As a result of the bylaws revision , the chapters and divisions will be able to 
revise their operating documellls, in effec t going fro m unit bylaws t uni t g uid e.-
lines, which will be easier ro moclify as local conditions dic1 ,ne. Tl1e byl;iws 
revision was a large step forward for SLA as a whole, and th e enllre Associa-
tion will benefit under these new bylaws. 
At SLA's 94'11 Annual Conference in New York June 7-12, our next big step will 
be the branding of the Association . Branding has been a topic of discussion for 
several yea rs now. The discussions are over a.nd now It is tim e t prepare your-
self for th e bra niling vo te. Please revlew U1e informat ion thal the Branding 
Task Force hJs created so that you can make a n informed decision at tile An· 
nual Bus iness Meetin g in New York. IL is loc.:i ted on Virtual SLA at b11W 
www,s)a .org/coment /S L.1\ /assocbrand / index.cfm and contains the entire his-
tory of the Branding in iti a li ve ill SLA. The importance of branding was also 
featured in the April iss ue of I11 fo1mation Outlook . I strongly encourage all 
members to attend the 1rn11ual conference and Lo atlend the Annual Business 
Meet.ing to cast a vote on this important issue. Even if you are not registered for 
the full c:onference, special provisions are made for all members in attendance 
to attend the Annual Business Meeting and receive a pass to Info Expo as well. 
I look forward to seeing many of you in New York. 
Cheers, 
73:J/ 1~~ 
Bill Fisher, 
SLA President, 2002-2003 
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USA Patriot Act 
Information Portal 
SLA now has an information portal on 
the Uniting and Strengthening America 
by Providing Appropriate Tools Re-
quired to Intercept and Obstruct Ter-
rorism (USA PATRIOT) Act. The Act 
was designed to broaden the surveil-
lance capabilities of law enforcement 
following the terrorist attacks of Sep-
tember 11, 2001, and some of its pro-
visions governing criminal and foreign 
intelligence investigations affect state 
and local privacy laws. Since its pas-
sage on October 26, 2001 , many librar-
ies have seen an increase in law en-
forcement inquiries as authorities seek 
access to patron records, including e-
mail and other electronic communica-
tions. On May 30, 2002, the attorney 
general issued guidelines that expand 
the FBI's investigative powers. On July 
16, 2002, President Bush announced 
a "National Strategy for Homeland Se-
curity. " All these measures have pro-
found implications for libraries and 
their patrons' privacy. For information 
on this topic, go to www.sla.org and 
click on the USA PATRIOT Act box. 
The portal provides links to articles 
and sites under the following catego-
ries: Impact of the USA PATRIOT Act, 
Analysis of the USA PATRIOT Act, 
Legal Actions, PATRIOT II, and 
Homeland Security Resources. 
AFFECT Appoints Robert E. 
Hirshon as National Counsel 
Americans for Fair Electronic Com-
merce Transactions (AFFECT) has 
announced the appointment of Rob-
ert E. Hirshon, immediate past presi-
dent of the American Bar Associa-
tion (ABA) , as national counsel. 
AFFECT is a broad-based national 
coalition of consumers, retail and 
manufacturing businesses, financial 
institutions, technology profession-
als, and librarians opposed to pas-
sage of the Uniform Computer In-
formation Transactions Act (UCITA), 
the controversial law that would set 
forth the rules for licensing com-
puter information products. 
Hirshon was president of the ABA in 
2001 and 2002, leading the association 
in its efforts to respond to September 
11th. He practices law in Portland 
Maine, where he specializes in com-
mercial litigation and legislative and 
regulatory advocacy at Drummond, 
Woodsum, and MacMahon. 
In the past winter, the ABA was 
poised to consider a resolution ap-
proving UCITA as ready for consid-
eration in state legislatures. (ABA 
consideration of certain proposed 
uniform laws occurs in accordance 
with an agreement between the ABA 
and the National Conference of Com-
missioners on Uniform State Laws 
[NCCUSL], the body responsible for 
developing uniform acts across 
states.) Despite heavy lobbying by 
UCITA supporters, none of the key 
ABA sections and committees that 
considered UCITA voted to approve 
the resolution. In the face of the al-
most certain failure of the full ABA 
House of Delegates to support UCITA, 
NCCUSL withdrew its resolution. 
Factiva, Dialog, and Chemical Abstracts Services 
Announce Major Conference Partnership with SLA 
Factiva, Dialog, and Chemical Abstracts Services are Major Conference 
Partners for SLA's 94th Annual Conference in New York, June 7-12, 
2003. Factiva has committed support for specific conference activities 
and events such as conference registration and the Closing General Ses-
sion and Annual Business Meeting with keynote speaker Madeleine 
Albright. Dialog has pledged support for Tuesday's General Session with 
keynote speaker Stewart Brand and for the SLA Tech Zone Hands-on 
Computer Lab Session, which will offer technology skills training. 
Chemical Abstract Service will support conference activities and events 
including conference tote bags, conference lounge, the very popular 
Hot Topic Series, and the INFO-EXPO ribbon-cutting ceremony. 
Lexis-Nexis Sponsors Keynote Speaker David McCullough 
Lexis-Nexis will sponsor Pulitzer prize-winning author David McCullough's 
address at the Opening General Session on Monday, June 9, at 9:30 a.m. in 
the East/West Ballroom at the Hilton New York Hotel. McCullough has 
been called "a master of the art of narrative history" and "one of our most 
gifted living writers." His work has been praised for its exceptional narra-
tive sweep, scholarship, insight into American life, and literary distinction. 
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LMD Announces Paper Competition Winners 
Paiki Muswazi from Swaziland is the winner SLA's Li-
brary Management Division for the International Paper 
Competition for Developing Country Librarians. 
Muswazi was a Global 2000 Fellow and attended the 
SLA's worldwide conference on special librarianship in 
Brighton, England, in October 2000. He is the Head of 
Special Collections at the University of Swaziland Li-
braries. As the winner he will receive an all-expenses-
paid trip to SLA's 94th Annual Conference in New York 
this June and a two-year SLA membership. His paper, 
which will be delivered at the Conference, is "Library 
and Information Services (LIS) Strategic Planning in 
Developing Countries: A Case Study." Judges who had 
previously met or had worked virtually with any of the 
49 authors who competed in the competition were re-
cused from judging their papers. 
There were two Honorable Mention papers that tied 
for second place. They were written by Umar Farooq 
and his father, Muhammad Yaqub Chaudhary; and K.A. 
Raju. 
Umar Farooq (Reference Specialist, U.S.I.A. Resource 
Center, Islamabad) and his father, Muhammad Yaqub 
Chaudhary, Librarian at the University of Aziz in Kash-
mir, Pakistan. Muhammad, a Global 2000 Fellow (he is 
the one who was hijacked on the way to the conference 
in Brighton, England, in October 2000), has been 
"twinned" by the Pacific Northwest Chapter, and received 
the Science and Technology Division lravel award in 2002. 
Their paper was entitled "The Application of Leadership 
and Management Principles in Libraries." 
K.A. Raju, Director of the National Institute of Rural 
Development in Hyderabad, India. His paper was 
entitled "Traditional Values Still Relevant in Library Us-
age and Readership Enhancement: Challenges Before a 
Librarian." 
Wei Wei, who serves on the editorial board of Science and 
Technology Libraries, has arranged for a special issue of 
the journal to be published that will feature as many as 20 
of the best papers in the competition. The topic was "lead-
ership and management principles applied in a special li-
brary in a developing country." Other members of the com-
mittee were Daan Bloom, Sue O'Neill Johnson, Donna 
Scheeder, Sylvia Piggott, and Larry Walton. 
mer'iE!ws 
Barbara R. Maxwell Named Indiana State 
Librarian 
The Indiana State Library and Historical Board has named 
SLA member Barbara R. Maxwell the new state librarian 
at the Indiana State Library. She will be the 30th state 
librarian since 1841. 
Maxwell previously was library director at USA TODAY, 
one of the nation's largest newspapers. She also served as 
the copyright permissions officer for USA TODAY, Gannett 
News Service, BASEBALL WEEKLY, USA WEEKEND, and 
USA Today.com for content and images. She was respon-
sible for content delivery to online vendors such as 
Factiva.com and Lexis-Nexis, and worked on the develop-
ment, design, and establishment of the newspaper's photo 
and text archives. She served as a member of the editorial 
technology committee as well. 
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Transformi11g Research 
Madeleine Korbel Albright served as 
the 64th Secretary of State of the 
United States from 1997 to 2001. She 
was the first woman Secretary of State 
and is the highest-ranking woman in 
the history of the U.S. government. 
As Secretary, Dr. Albright reinforced 
America 's alliances; advocated de-
mocracy and human rights; and pro-
moted American trade and business, 
labor, and environmental standards 
abroad. Donna Scheeder, Deputy As-
sistant Director for the U.S. Library 
of Congress, had the opportunity to 
speak with Secretary Albright. Sec-
retary Albright will speak to the SLA's 
convention in New York City on 
Wednesday, June 11, 2003, at 9:30 
am. 
Donna Scheeder: Good morning, 
Secretary Albright. 
Madeleine Albright: Hi. How are 
you? 
DS: I'm fine, thank you. We're very 
grateful that you're taking your valu-
able time to talk with us this morn-
ing. I took the liberty of doing a little 
research, and I've familiarized 
11 
Information in the 
21st Century; Women 
Leaders; and Tracking 
Terrorists-
An Interview with 
Madeleine Korbel 
Albright 
myself with a couple of your 
speeches, particularly the one from 
March 8, 2002, to the 21st Century 
Literacy Summit. 
MA: Yes. 
DS: You said in that speech that it 
was just as interesting to be the first 
American secretary of state of the 
21st century as it was to be the first 
woman secretary, particularly be-
cause of how both the classroom and 
the workplace have gone global. 
Could you talk about that? 
MA: Well, I think that clearly one 
of the great marks of the 21st cen-
tury is the availability of informa-
tion about ourselves and about each 
other. It's the major link in the way 
the international system can and 
should function. If you go back and 
look at our history ... .l've been read-
ing John Adams, which is fabulous, 
but it shows how everything was 
different in terms of lack of com-
munication between ambassadors 
and Washington, and how people 
operated completely on their own 
and without information. And some 
information outlook ~J may 2003 
of my own studies when I was an 
academic concerned the role of in-
formation, or the lack of it, within 
closed communist systems. 
So, the idea that all of a sudden we're 
living in a completely information-
filled world is fascinating to me. In 
terms of studying other systems, for 
example, I was known as a krem-
linologist-which meant that you sat 
there and analyzed five words and 
tried to figure out if they were in a 
different order. Then, all of a sud-
den, everything opened up and there 
was just this flood of information, 
which meant that you had to look 
at things completely differently. You 
had to sort out from among a lot of 
information rather than trying to 
suck out from a little bit. 
DS: You mentioned access to infor-
mation. How worrisome is the poten-
tial for increased terrorist action now 
that so much government informa-
tion is disseminated electronically? 
MA: Well, I think that's one of the 
risks in terms of how much is avail-
able, but the question is how you 
12 
limit it without limiting people's 
ability to operate in an information 
world. For example, we were very 
interested in dealing with the drug 
problem in Colombia. When I went 
down there, I was shown how all the 
information we had would make it 
easier to track a lot of those little 
boats that the drug dealers have. But 
the drug dealers could also figure out 
how they were tracked! 
So, we need information as a govern-
ment to track terrorists and to under-
stand where their financial networks 
lead and who their contacts are and 
how they communicate with each 
other; but, at the same time, they have 
the ability to tap into our system. It's 
a double-edged sword, but we could 
not have the advantages of informa-
tion sharing in the 21st century if we 
closed it all down. 
DS: That leads me to a question 
about the aftermath of 9-11. It was 
clear that there were several break-
downs across government agencies 
with respect to information sharing. 
Do you believe that the creation of 
the Homeland Security Department 
solves this problem? 
MA: Well, I think it goes a long way 
to helping it. We don't know yet how 
Homeland Security will work. It's 
going to be the biggest of the agen-
cies and involves an awful lot of 
people who were in other parts of 
the government. All these people are 
going to have to learn to work with 
each other. Part of what has to hap-
pen is the breaking down of the cul-
ture of proprietary interests by dif-
ferent agencies or groups within the 
government. 
DS: What were some of the ob-
stacles you faced as secretary of 
state regarding information, and 
were you ever in a situation where 
the information you received was 
incorrect and was critical to what 
you were trying to do? 
MA: I can' t cite a case, but I'm sure 
it happened because, as I said, 
there's a ton of information out there. 
And one of the things that happens 
when high-level people in the gov-
ernment get information-intelli-
gence information-is that we have 
a number of intelligence agencies. 
The Defense Department has its own 
intelligence ... 
DS: DIA and CIA .. . 
MA: ... and the State Department-
right. And, part of what they have is 
conflicting. So you have to kind of 
triangulate. You have to compare a 
piece of information from one place 
with information from another place 
and come up with what you believe 
is the truth. 
DS: I want to turn for a moment to 
your career. The information pro-
fession is made up in large part of 
women who work successfully in 
male-dominated environments, 
and, of course, you've broken tre-
mendous ground in that area. Could 
you share with us any insights you 
have into your success in a male-
dominated world? 
MA: Well, you're going to have to read 
my book. [laughs] I think that what 
has to happen is that we-women-
have to develop our own voice. It took 
me a while to work my way through 
the system, and I did a lot of very dif-
ferent kinds of jobs and volunteer 
work that nobody might have thought 
would add up to accumulating a lot 
of credentials in different areas. 
But ultimately what made the dif-
ference was that I had a really good 
education and worked very hard and 
took opportunities and made oppor-
tunities. I always kid about this, but 
it's true: I learned to interrupt. 
Women often sit in meetings and 
wait to be called on and never get a 
chance to make our points. So I de-
cided that I would begin to speak out 
more and more confidently in things 
that I believe in. 
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DS: You mentioned in that address 
to the 21st Century Literacy Summit 
that the Internet is awesome because 
it helps people accomplish what they 
choose, but that our civilization will 
be defined by what people choose 
to do. What can information profes-
sionals do to help people make the 
right choices, or is that a political 
question? 
MA: Well, a lot of it is political, but 
I believe that we are blessed by the 
access to information. This goes back 
again to my study of dictatorships 
and communist systems. What hap-
pens in those systems is that infor-
mation is controlled in every con-
ceivable way, which means that 
people are propagandized and have 
no way of finding anything out. 
Take Iraq or North Korea, where 
people operate within hermetically 
sealed walls and, therefore, having 
alternative sources of information is 
really important. Now we have tons 
of it and people can access it from 
anywhere and feel a part of a much 
larger picture rather than feeling iso-
lated. Part of the way that the inter-
national system will ultimately work 
is if people can be a part of it rather 
than being on the outside. 
It's the people who are on the out-
side who are suicide bombers or who 
take terrorist actions. So, being in it, 
I think, is very important. In terms 
of decisionmaking, there's so much 
information that you have to figure 
out what is relevant and what is not. 
I've seen another aspect of this since 
I've returned to teaching: I'm trying 
to figure out how to make students 
really learn, given the fact that there 
is so much information. I used to be 
one of these people who spent large 
portions of my life in the library with 
index cards, looking things up and 
writing them down. I felt as though 
the information had to go through 
me, so to speak. 
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And-this makes me sound antedi-
luvian-trying to figure out what 
information was relevant to what I 
was doing was also part of the pro-
cess. Now, you can click onto Google 
and the information just comes up 
in whatever order some dataset 
muck-a-muck has decided. So what 
I'm doing with my students is try-
ing to get them to use information-
not in long papers, but to change it; 
to know the quality of the informa-
tion being used, and to in some way 
go through the process. But I have 
to tell you it's a challenge, because 
it's an entirely new way of turning 
information into knowledge. 
DS: We're really looking forward to 
having you talk to us in New York. 
MA: I'm so excited about that. 
DS: I think this discussion has 
proved that we have a lot in com-
Virtual Association 
Series 
June 9, 2003 
Speaker: Roy Tennant 
Topic: ''XML in a Nutshell" 
June o, 2003 
Speakers: Amy Affelt, 
Nancy Carlson, Jill Konieczko 
Topic: ''The Value of the 
Information Professional" 
mon, and we'll be looking forward 
to your insights on how information 
is changing the world. 
MA: I'm delighted. You don't know 
this, but I did my dissertation on the 
role of the Czechoslovakian press in 
1968, the role of information in 
change in communist countries. 
Then I did the same kind of study 
about the role of information in Po-
land. I've always been fascinated by 
how information affects societies in 
terms of people feeling empowered 
or feeling isolated, so this is right 
down my alley. 
OS: Do you feel that the U.S. gov-
ernment is moving in the right di-
rection in the balance it's trying to 
strike between access to information 
and national security? 
MA: No, I don't. I'm worried about 
that. I don't know the answer, but 
Sponsored by LexisNexis 
ay 21, 2003 
Speaker: Barbara Quint 
Topic: "Information Research 
Strategists" 
July 2 3, 2003 
Speaker: Jay Ven Eman 
Topic: "Taxonomies for Indexing -
Advanced Seminar" 
September 14, '1003 
Speaker: Chris Olson 
Topic: "Library Branding'' 
information outlook &> may 2003 
certain aspects are making me ner-
vous. I do know that in the long run 
the U.S. has always worked this out. 
You know, we've had periods like 
this before, and I'm hoping that vari-
ous good principles will take over. 
We are in a completely-there's no 
way to overstate this-completely 
different atmosphere. I think we all 
have to learn, and I know that mis-
takes will be made, but I believe that 
with the good common sense 
Americans have, it will come out 
right in the end. 
DS: Well, thank you very much. I'm 
looking forward to meeting you in 
June. 
MA: Me, too. Thanks very much. 
Good-bye. 
DS: Thank you, Secretary Albright. 
Occ:ober 29, 1003 
Speaker: Michael Kull 
Topic: "Knowledge Management" 
November 19, 2003 
Speaker: Judy Siess 
Topic: "The Visible Librarian" 
December 3, 2 00 3 
Speakers: Jane Dysart 
& Rebecca Jones 
Topic: "Business Planning" 
INTER ATIONAL 
ENCYCLOPEDIA OF THE 
Social & 
Behavioral 
Sciences 8Cl8NC8 @ DIR8CT• 
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EXPLORE THE PAST, DISCOVER THE FUTURE ... THERE'S SOMETHING FOR EVERYONE 
in New York! There is still time to register and attend. 
The following materials are an overview. For complete 
information on more than 600 conference events, visit 
www.sla.org/nyc2003 ! 
New York will be the stage for SLA's 94th Annual Confer-
ence, June 7-12 , 2003. The conference theme "Putting 
Knowledge to Work" focuses on the critical role of infor-
mation professionals in exploring and employing knowl-
edge for strategic decision making in the global informa-
tion arena. The conference creates an environment for 
networking, communication, learning, and other devel-
opmental opportunities. Sessions will focus on the state 
of the art (Monday), future directions (Tuesday), and glo-
balization (Wednesday), in a wide variety of Continuing 
Education sessions, Hot Topic sessions, the Strategic Al-
liance Series, and the Virtual Association Series. 
On Monday, June 9, Pulitzer Prize-winning author David 
McCullough will address conference participants at the 
Opening General Session. Futurist Stewart Brand is the 
featured general session speaker on Tuesday, June 10. On 
Wednesday, June 11 , former U.S. Secretary of State 
Madeleine Albright will offer her insight and point of 
view on issues and trends that have global impact on the 
industry at the Closing General Session. 
The INFO-EXPO opens on Monday at 8:00 am in the Ex-
hibit Hall of the Hilton New York Hotel, showcasing in-
novative products and services from more than 300 ex-
hibitors. The 2003 Awards Reception will be held on Sun-
day at the University Club in Manhattan. 
Look for SLA's Conference Information 
Ambassadors in New York! 
SLA staff and Fellows have formed a partnership to make 
your conference experience even more rewarding and 
pleasant. These Conference Information Ambassadors will 
be visible at all key events at the Hilton New York and 
Towers, New York Marriott Marquis, and Sheraton New 
York Hotel and Towers. They will be wearing special iden-
tification badges and will be ready and willing to assist 
you. Most of the ambassadors have attended several con-
ferences and can provide valuable guidance to attendees. 
Conference Information Ambassadors 
Liz Bibby • Monica Ertel • Judy Field • Carol Ginsburg • 
Doris Helfer • Richard Hulser • Susan Klapper • Sharyn 
Ladner • Eleanor MacLean • Lynne McCay • Dorothy 
McGarry • Anne Mintz • Peter Moon • Sylvia Piggott • 
Ethel Salonen • Ruth Seidman • Barbara Semonche • 
Sandy Spurlock • Gloria Zamora 
Registration Hours 
Registration is at the Hilton New York Hotel at 1335 Av-
enue of the Americas (6th Avenue between 53rd and 
54th). 
Friday, June 6 
Saturday, June 7 
Sunday, June 8 
Monday, June 9 
Tuesday, June 10 
Wednesday, June 11 
1 :00 pm - 6:00 pm 
7:00 am - 6:00 pm 
7:00 am - 6:00 pm 
7:00 am - 4:00 pm 
7:30 am - 6:30 pm 
7:30 am - 1 :00 pm 
Exhibit Hall Hours and Special Events 
The Exhibit Hall will be at the Hilton New York Hotel at 
1335 Avenue of the Americas (6th Avenue between 53rd 
and 54th) . 
New Exhibit Hall Hours 
Monday, June 9 
8:00 am-4:00 pm 
Ribbon Cutting and Breakfast: 8:00 am-9 :30 am 
The ribbon cutting, sponsored by Chemical Abstracts 
Service, will take place at 8:00 am. Get there by 8:00 for 
breakfast and a chance to win $5,000! 
Tuesday, June 10 
11:00 am-6:30 pm 
Networking Reception: 5:00 pm-6:30 pm 
Wednesday, June 11 
8:00 am-1 :00 pm 
Special Events in the Exhibit Hall 
• Monday, June 9, 8:00 am: Exhibit Hall Breakfast 
• Tuesday, June 10, 5:00 pm-6:30 pm, Exhibit Hall Cock-
tail Reception 
• Wednesday, June 11, 8:00 am: Exhibit Hall Breakfast 
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• Coffee breaks after each general session and afternoon 
times 
• Cyber Connection 
• SLA Marketplace 
2003 Conference 
The following are each day's designated track and high-
lighted activities. 
Sunday, June 8 
Leadership Development Institute 
Join SLA's Leadership award winners and supporters in 
celebrating a conference full of learning experiences. The 
Institute is geared toward all SLA elected and appointed 
leaders as well as those who may be interested in serving 
in a leadership capacity. Sponsored by Multex.com. 
SLA Awards Reception, 7:00 pm 
Join SLA's Leadership in honoring the professions' best 
and brightest during this evening's reception, which prom-
ises to celebrate the unique drive and spirit of the infor-
mation professional. A wonderful evening awaits at the 
University Club. Sponsored by Standard & Poor's. 
Monday, June 9 
State of the Art 
Pulitzer prize-winning author David McCullough will 
address the opening general session in the East/West 
Ballroom at the Hilton New York. The activities on this 
day are aimed at examining current issues and trends 
that affect how we manage and deliver information/ 
knowledge. Sponsored by LexisNexis. Come early and 
enjoy the INFO-EXPO Ribbon Cutting at 8:00 am. Spon-
sored by Chemical Abstracts Service. 
Tuesday, June 10 
Future Directions 
Tuesday's sessions are designed to stretch participants' 
thinking in certain areas by attempting to predict what 
the future will bring for our profession and looking at 
how we can shape our own future. Join us at 9:30 am, as 
futurist Stewart Brand opens the morning session. Spon-
sored by Dialog, The Information Professional Partner. 
Look to the future by visiting the INFO-EXPO Network-
ing Reception at 5:00 pm. 
Wednesday, June 11 
Globalization 
The Honorable Madeleine Albright will be on hand at 
9:30 am to close the conference. Albright, the former sec-
retary of state, will focus on issues and trends that have a 
global impact on the profession. Sponsored by Factiva, a 
Dow Jones & Reuters Company. 
Conference Programs 
Continuing Education Sessions (CEs) 
SLA's Professional Development Team invites you to take 
part in rich, meaningful, and high-impact learning expe-
riences by attending one of the half-day workshops, full-
day learning forums, or division-sponsored courses. 
SLA Tech Zone 
This very popular series of hands-on sessions/workshops 
is specifically designed by and for information profes-
sionals. Throughout the conference week, SLA will offer 
learning opportunities that deal with creating websites, 
Web databases, multimedia presentations, and much 
more. Seating is limited. Sponsored by Dialog, The Infor-
mation Professional Partner. 
Strategic Technology Alliance Series 
This is a joint effort between SLA and the INFO-EXPO 
participants, in which our Information Partners help us 
better understand technology and its beneficial impact 
on our careers and our organization's success. 
Hot Topic Sessions 
These sessions are a great way to keep up with the latest 
issues in the dynamic information industry. Sponsored 
by Chemical Abstracts Service. 
Virtual Association Series 
This popular series, which highlights programs of asso-
ciation-wide interest, has gone virtual. Join colleagues 
around the globe as you log into this new series of pro-
grams that will take place in real time on the Web. 
INFO-EXPO: SLA Information Partners 
Don't forget to visit the Exhibit Hall and see all the inno-
vative products and services our exhibitors have to offer. 
Virtual INFO-EXPO Center 
Visit the ever-popular online searchable database and 
conference planner. The planner is designed to save you 
time and help you plan your itinerary in advance. Log on 
to www.slavirtualexhibits.com to determine which prod-
ucts and services you want to investigate and possibly 
purchase while you are in New York. 
Taping of Program Sessions 
We regret that SLA will not be able to provide this service 
in New York. 
SLA Unit Business Meetings and Receptions 
There are so many opportunities at the annual confer-
ence to find out about the diversity of SLA! Business 
meetings and receptions give attendees an opportunity 
to get involved in their areas of interest and discover new 
ones. Check the SLA conference planner at www.sla.org/ 
nyc2003, division websites, or the Unit Index to find out 
about the wide variety of networking opportunities. 
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Conference Planner 
To get up-to-date information on the 2003 Annual Con-
ference, go online and use the new searchable database. 
You can search by event, track, time, keyword, or type to 
create a personal itinerary. The preliminary program only 
highlights major conference activities and programs, so 
you'll need to log on to www.sla.org/nyc2003 to get de-
tails on all the events, including unit business meetings, 
committee meetings, and other nonprogram activities. 
General Session Speakers 
David McCullough 
Monday, State of the Art - General Session 
Speaker 
David McCullough has been called "a master of the art of 
narrative history" and "one of our most gifted living writ-
ers." His work has been praised for its exceptional narrative 
sweep and literary distinction, its scholarship, and its in-
sight into American life. His latest book, the monumental 
John Adams, is one of the popular and critical triumphs of 
our time. A number one New York Times bestseller, now in 
its 34th printing, John Adams has sold more than 1,500,000 
copies in hard cover and won the 2002 Pulitzer prize for 
biography. McCullough also received the Pulitzer prize for 
his previous biography, 1ruman, published in 1992. 
McCullough has won the National Book Award twice and 
the prestigious Francis Parkman prize twice. He has been 
honored with the National Humanities Medal, the St. 
Louis Literary Award, and the New York Public Library's 
Literary Lion Award. 
Stewart Brand 
Tuesday, Future Directions - General Session 
Speaker 
Futurist Stewart Brand first came to prominence in the 
early 1970s with two magazine articles. The first, "Fa-
natic Life and Symbolic Death Among the Computer 
Bums," appeared in Rolling Stone in 1972 and the other, 
"Unbinding-Conversations with Meta-naturalist Gregory 
Bateson," appeared in Harper's in 1973. 
Brand expanded on these in a 1974 book from Random 
House called Two Cybernetic Frontiers . The book, which 
looked at Gregory Bateson and cutting-edge computer 
science, included the first use of the term "personal com-
puter" in print and was the first book to report on com-
puter hackers. 
In 1984, he joined Larry Brilliant, Matthew McClure, and 
Kevin Kelly in founding The WELL (Whole Earth 
'Lectronic Link), a computer teleconference system for 
the San Francisco Bay Area. It now has 9,000 active us-
ers worldwide and is considered a bellwether of the genre. 
The system has received a number of accolades, includ-
ing the 1988 Community Journalism Award from Media 
Alliance, 1990 Best Online Publication Award from Com-
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puter Press Association, and 1994 Electronic Frontier 
Foundation Pioneer Award. 
In 1986, Brand became the visiting scientist at the MIT Media 
Laboratory. A year later, his book The Media Lab: Inventing 
the Future at MIT was published by Viking Penguin. 
In 1988, Brand was co-founder of GBN (Global Business 
Network). He also founded and ran the GBN Book Club 
from 1988 to 2000. GBN explores global futures and busi-
ness strategy for 90 multinational giants such as Ford, 
Bechtel, Shell, Morgan Stanley, Hewlett Packard, 
Swedbank, Dupont, and Federal Express, along with gov-
ernment clients such as DARPA (Defense Advanced Re-
search Projects Agency). Brand still spends a quarter of 
his time working for GBN. 
In 1995, Brand joined Danny Hillis of the Long Now Foun-
dation. The core projects are building a 10,000-year clock 
(designed by Hillis) and tools and services (such as the 
Rosetta Disk) toward a 10,000-year library. 
Madeleine Korbel Albright 
Wednesday, Globalization - General Session 
Speaker 
Madeleine Korbel Albright was the first female secretary 
of state and the highest-ranking woman in the history of 
the U.S. government. As secretary of state, she reinforced 
America's alliances, advocated democracy and human 
rights, and promoted U.S. trade and business, labor, and 
environmental standards abroad. Her accomplishments 
include the expansion and modernization of NATO and 
NATO's successful campaign to reverse ethnic cleansing 
in Kosovo; the promotion of peace in the Middle East and 
the Balkans; the reduction of nuclear dangers from Russia 
and North Korea; the expansion of democracy in Europe, 
Africa, Asia, and Latin America; the expansion of our 
multifaceted relationship with China, including trade as 
well as human rights; and the growth of trade in the 
Americas, in Africa (through the African Growth Oppor-
tunity Act), and through the conclusion of hundreds of 
other agreements that facilitated U.S. business overseas. 
From 1993 to 1997, Albright was U.S. permanent repre-
sentative to the United Nations and a member of the 
president's cabinet and of the National Security Council. 
In 1995, she led the U.S. delegation to the UN's Fourth 
World Conference on Women in Beijing, China. 
Albright is the first Michael and Virginia Mortara Endowed 
Distinguished Professor in the Practice of Diplomacy at 
the Georgetown School of Foreign Service and the first 
distinguished scholar of the William Davidson Institute 
at the University of Michigan Business School. She is also 
chair of the National Democratic Institute for International 
Affairs, chair of the PEW Global Attitudes Project, and 
president of the 'Iruman Scholarship Foundation. 
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A Division of the American Chemical Society 
Major Partner 
for SLA:s 94th 
Annual Conference 
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SlA prt"Smb tht- '2CXJ3 Annuol Conft'Tmce With tht- ~ous suppart of f octlvo o Dow Jones & ~rutm ComPony. 
D1olog. ond <:AS, our 2CXJ3 /'\ajar Portrlt'Ts. (for housing lnformotlon ond reglstrotlon go to www.slo.org.) 
Before completing the registration form, 
please read the following information. Please 
print clearly or type all information when 
filling out the attached registration form. Fill 
in all requested information completely. Fail-
ure to provide full and accurate infor-
mation will cause a delay in process-
ing your registration. 
1) Plt"oSt" Print /'\y ~odgt" to Rtod: 
This information is for printing your badge 
only. Please list your preferred first name. 
This may be a nickname or your complete 
first name. Also, provide your organization's 
full name and the city, state/province, and 
country where you work. 
2) Contoct Inf ormotlon: 
Please provide us with an e-mail address, 
fax number, phone number, and a preferred 
mailing address so we may confirm your 
conference registration. 
Note: If your address has changed, we en-
courage you to visit the SLA Web site at 
http://www.sla.org/content/memberonly / 
index.cfm to update your record . 
If this is your first SLA annual conference, 
or you are a speaker, moderator, panelist, 
or facilitator, please check the appropriate 
box. There will be a special "introductory 
reception" for first-time attendees on Sun-
day, June 8, at 5:30 pm. Check the program 
for more details. 
)) T1ckrtt"d Lvmt Ordm: 
List the ticketed event numbers in the col-
umns on the registration form. 
(ontlnulnB Cdu<e,tlon ((L) (ourm: 
Please fill out this section carefully. You are 
responsible for any scheduling conflicts. Pro-
vide the ticket event number, course dura-
tion, and cost in the space provided. It is 
important to note your first choice and an 
alternate choice in the space provided. In 
the event that your first choice is full, we 
will make every effort to place you in your 
alternate choice. In order to avoid possible 
delays, please supply all of the requested 
information. 
Tl<krtt"d Conft'rm<t" Cvmts 
Please fill out this section carefully. You are 
responsible for resolving any scheduling 
conflicts. Insert the event number and num-
ber of tickets for each event with the subto-
tals in the far right column. 
Please note: SLA will not maintain a waiting 
list for those events that sell out. Please check 
the ticket exchange board at conference. 
4) Rt"glstrotlon f rr. 
Fill in the appropriate registration fee amount 
in the far right column. Fees are payable in 
U.S. dollars only. Registration materials will 
be mailed to you once your registration has 
been processed. Please keep for your 
records. No receipts are issued. 
One-day registrants are asked to circle the 
day in the space provided. 
* Member "Early Bird" (by May 1) $275.00 
* Member (after May 1) $325.00 
* Member One-Day (circle app. day)$225.00 
* Student/Retired $100.00 
* Nonmember 
* Nonmember One-Day 
$455.00 
$300.00 
* SLA member rates apply to members of 
SLA and other participating library associa-
tions. See form for listing. 
Ort"ot r1nvs for nonmrmbml 
SLA is pleased to announce that any indi-
vidual nonmember registering as full-con-
ference attendee will automatically be 
granted a one-year membership in SLA, a 
bonus offer worth $125. To accept our of-
fer, please check the "accept" box on the 
registration form. Declining this member-
ship offer does not reduce the stated non-
member registration fee of $455. Offer 
does not apply to one-day nonmember 
registrations. 
5) Totol Amount LncloSt"d: 
Please enter the total calculated amount 
from all of the above entries. Payment 
should reflect conference fees only. 
Payment should be made in U.S. dol-
lars only . Payment must be received in or-
der for your registration to be processed. 
Payment for any other SLA products and 
services should be sent to SLA under sepa-
rate cover. Make all checks payable to: Spe-
cial Libraries Association. Please book and 
pay your hotel and travel fees separately. 
To better serve our members, ExpoExchange 
will process all conference registrations. 
Please note the mailing address, phone, and 
fax numbers. 
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Mail payment and conference registration 
form to: 
Special Libraries Association 
c/o ExpoExchange 
PO Box 3379 
Frederick, MD 21705-3379, USA 
Envelopes must be postmarked by May 1, 
2003, to qualify for the "Early Bird" regis-
tration fee. All registrations postmarked 
after May 1, 2003, are considered and 
handled as regular registrations. Credit 
card registrations may be faxed to 
ExpoExchange at 301/694-5124. To avoid 
double billing, fax registrations should 
not be followed up by mail. Registration 
forms or payments received after May 23, 
2003, may be returned unprocessed. You 
must register and pay onsite after May 23, 
2003. 
Rdunds/Conct"llotlom 
Full refunds for conference registration fees, 
continuous education courses, and ticketed 
events will be made only if cancellation is 
received in writing and postmarked on or 
before May 15, 2003. Cancellations received 
and postmarked between May 16, 2003, and 
May 31, 2003, will receive a refund of 50 
percent of their registration fees. No re-
funds will be issued for cancellations 
received after May 31, 2003. This in· 
eludes refunds due to illness, late arrival, 
weather conditions, and/or other travel dif-
ficulties. Credit balances and/or uncashed 
refund checks may not by used to purchase 
additional items on site. 
Amt"rlcons with D1sob1l1tlt"S Act 
Please write the director, SLA Conferences 
and Meetings, a month in advance detailing 
special requests regarding special accom-
modations that you may require to attend 
the annual conference. Individuals requir-
ing special meals due to medical, religious, 
or dietary restrictions are requested to write 
the director, SLA Conferences and Meetings, 
indicating which events the attendee plans 
to attend and detailing restrictions. 
Reminder: Please also let the hotel know 
your special needs, especially pertaining to 
physical barriers and mobility logistics, since 
they are most familiar with the facility, ter-
rain, and transportation issues, and can bet-
ter advise you. 
-
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1) Pl~os~ Print /\y ~odg~ To R~od: 
(Preferred First Name/Nickname) 
(Full Name) 
(Organization: no acronyms, please) 
(City, State/Province) (Country) 
2) R~glstrotlon /\01l1ng Addrrn: 
(Member ID from mailing label) 
(Organization: no acronyms, please) 
(Department) 
(Street Address) 
(City, State/Province & ZIP/Postal Code) 
(Country) 
(Daytime Phone) (Daytime Fax) 
(E-mail Address) 
o This will be my first SLA annual conference. 
o I am a Speaker/Moderator/Panelist/Facilitator. 
3) T1ckrt~d Lvmt Ordm: 
Continuing Education (CE) Courses: 
You are responsible for scheduling conflicts. Please fill out this 
section carefully. 
Ticketed Event Number CE Course Duration Cost 
F = Full Day; H = Half Day 
Saturday, June 7, 2003 
CE Course# F H $ 
Alternate F H $ 
CE Course# F H $ 
Alternate F H $ 
Sunday, June 8, 2003 
CE Course# F H $ 
Alternate F H $ 
CE Course# F H $ 
Alternate F H $ 
• Other Ticketed Events: 
Event# $ 
Event# $ 
Event# $ 
Event# $ 
Event# $ 
Special Note: To better serve conference attendees, SLA will provide exhibitors with a pre-registration list 
(upon request) thereby enabling you to be notified beforehand of special offers made by our exhibitors, 
4) R~glstrotlon f ~~ 
Member "Early Bird" (by May 1) 
Member (after May 1) 
Member One Day: 
Retired/Student 
S M T W 
(Circle Day) 
$275.00 $ --
325.00 $ --
225.00 $ --
100.00 $ --
Great News for Nonmembers! SLA is pleased to announce 
that any individual registering as Full-Conference Non-
members will automatically be awarded a one-year mem-
bership in SLA, a bonus offer worth $125. To accept our 
offer, please check the "accept" box below. 
O Accept o Decline 
Nonmember 
Nonmember One Day: S M T W (Circle Day) 
$455.00 $ __ 
300.00 $ _ _ 
Member rates apply to members of the following associa-
tions. Please circle the appropriate one & include your 
membership number. 
Am. Society for Info. Sci. and Tech. (ASIST); Art Libraries 
Society of North Am. (ARLIS/NA); Assoc. of Independent Info. 
Professionals (AIIP); Canadian Assoc. of Law Librarians (CALL); 
Medical Library Assoc. (MLA). 
Membership Number -----------
5) Totol Amount t'.nclos~d: 
Please enter the total calculated amount from all of the 
above entries. Fees are payable in U.S. dollars only. Please 
make checks payable to: Special Libraries Association. 
Total Amount Enclosed $ ___ _ 
Or, charge my credit card: '.J MasterCard .J Visa 
'.J Amex '.J Diners Club 
(Card number) 
(Name as it appears on card) 
(Expiration date) 
(Signature) 
Registrations and payments received after May 23 will be pro-
cessed onsite. 
Special Libraries 
Association 
www.sla.org 
Special Libraries Association 
c/o ExpoExchange 
PO Box 3379 
Frederick, MD 21705-3379 
Tel: 1-301-694-5243 
Fax: 1-301-694-5124 
Questions on or changes to your registration? 
Call ExpoExchange at 1-301-694-5243 
Please refer to the Refund/Cancellation Policy for cancellation procedures and deadlines. 
\ 
••• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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THE ANNUAL CONFERENCE IS THE ONLY PLACE WHERE WE REALLY SEE THE FULL 
power of SLA: the amazing array of programs sponsored by the divisions; the networking opportunities; the lengths 
to which vendors will go to outshine each other. There is always too much to do and six different places you should be 
at one time. No doubt about it-you've got to have a game plan. 
The conference follows a fairly strict daily format. Each 
day has its individual focus . You can get the flavor by 
studying the preliminary program, but it's hard to know 
how to get the most out of an SLA conference until you've 
been to a few. The following are some tips I've picked up 
from attending many conferences. 
1. Use the online conference scheduler to create a personal 
schedule for yourself. The scheduler will notify you of 
any changes in the sessions and even tell you if you have 
overlapping classes. You can do custom searches by topic, 
speaker, sponsor, or unit. You can also add personal events 
to your schedule, such as dinner with a friend. An alter-
native method is a daily planner with plenty of space. I 
highlight "must attend" items but always list interesting 
options, too. (Add the room numbers from the final pro-
gram you receive when you check in at the SLA registra-
tion counter.) It's worth the time to create a well-organized 
planner. Programs overlap, and you don't want to spend 
a valuable 15 minutes huddled in a corridor searching 
the program booklet. If you're in a program that's not 
right for you , check your planner for an alternative and 
go. It's not rude to walk out of these sessions; people 
with overlapping commitments do it all the time. 
2. Don't try to take in the exhibits in one marathon ses-
sion . It will probably take half a day to do the exhibits 
justice; more if you're actually shopping for a software 
system or some other large expenditure. This is your 
chance to try all the library computer products and to 
grill the vendors mercilessly. To be fair to yourself, you 
should break up exhibit-going into short sessions that 
can be squeezed into blank spaces in your planner. You 
can stop off at the Networking Reception to be held on 
Tuesday from 5:00 pm to 6:30 pm in the exhibit hall, to 
get a bite to eat while you look over their wares . And if 
a vendor you really need to talk to is swamped, come 
back another time (a good bet is right after the exhibits 
open or just before they close each day). You can browse 
through the online virtual exhibit hall and make your 
game plan for which vendors you want to visit. 
3. Attend the divisions ' open houses. I know they're late 
and you've been up since 6:30. Resign yourself to being 
sleepy some of the mornings, and go to a few. Some of 
the hottest networking is available here. Sunday and 
Monday nights are liveliest, when everybody goes out to 
see everybody from last year and all the Well-Known SLA 
Personalities party-hop from suite to suite (sometimes in 
a group) . If an open house seems cliquish or you feel like 
an outsider at a party where you don't know anybody, 
keep this in mind: these are all special librarians or friends 
of special libraries, and they have more in common with 
you than any other roomful of strangers on the face of 
the planet. So step right up and introduce yourself. Be 
sure to hit the "big division" open houses: Business & 
Finance and Library Management. It doesn't matter if 
you 're not a member. Just go. Trust me. (One helpful 
strategy is to use the buddy system in hopping around; 
that way you always have someone to talk to, and you 
can introduce each other throughout the evening.) Also , 
look for chapter open house announcements on the mes-
sage boards. 
Here 's a preview of each day's pattern of events . 
Saturday: Continuing education course day. In addition 
to the course material, there is great networking here with 
others who share your concerns. This also gives you a 
weekend night in the Big City, if you want to take in 
some local entertainment. 
Sunday: More continuing education options. The First-
time attendees' reception is today, and is a good bet for 
you first-timers. The SLA Awards reception is held at night. 
It is a great way to see the movers and shakers of SLA get 
recognized. Make sure you pack accordingly: coat and 
tie for men; appropriate dress for women is required. 
Monday: Getting into full swing, starting with divisional 
breakfast meetings. I'm not much of a morning person 
(especially after the open houses), but these meetings 
and the business lunches give you a captive audience. 
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Make sure you talk to the people across the table from 
you, not just those next to you. And ask for business 
cards. (Speaking of business cards, bring plenty. Better 
to take a lot home than to run out.) 
The breakfasts are scheduled to end in time for the gen-
eral session. It's an impressive sight to see almost half 
the members of SLA in one room, but you won't have 
time to talk to anyone. Go if the speakers sound appeal-
ing to you. 
Tuesday: All division-sponsored programs are open to all 
SLA members, unless otherwise indicated in the program 
book. When you examine your preliminary program, look 
for ticketed events that you need to preregister for. At-
tend the meals and business meetings of the divisions 
that most interest you. If you realize that you'd like to go 
to something you didn't preregister for, all is not lost. If 
the event is sold out, you can advertise for a ticket on the 
community bulletin board. 
Wednesday: The last real conference day. The SLA an-
nual business meeting is in the morning. Attend if you 
want to find out what the board has voted to do during 
all those meetings earlier in the week. It's especially in-
teresting if there's a hot topic on the agenda (like chang-
ing the name of the association). 
Finish your exhibit going, as exhibitors close 
for good in the early afternoon. Some ven-
dors sell their display stock at a discount 
during the last few hours. Mail the litera-
ture you've gathered back home so you 
don't have to lug it on the plane. (They 
sometimes have a postal station on the 
premises for this.) 
Thursday: If you haven't left, this is 
field trip day, a chance for the host 
city to show off. Leave plenty of 
time to catch your plane-field 
trips can easily run late. 
A Few Final Tips 
An important source of informa-
tion during the conference is the 
message center near the regis-
tration area. Leave messages for 
your colleagues, pick up a copy 
of the daily newsletter with 
late-breaking 
news, look for 
tickets to buy or 
sell, check the 
room numbers of 
chapter and division open houses, and ask questions about 
restaurants and local attractions at the host chapter's booth. 
Let's Talk Money 
There are all kinds of tricks to save money, but some of 
them can be a false economy. For instance, you can save 
on hotel bills by staying at a cheaper place farther away, 
as long as you don't need to keep returning to your hotel 
during the day. Time is quite valuable here. Another 
method that sounds good is to fly in on Sunday rather 
than Saturday, since most of the major programming 
doesn't start until Monday. The problem with this is that 
airlines often give price breaks for Saturday night stays, 
and you'll lose more on your airfare than you'll save on 
your hotel bill. Also, Sunday is a good day for continuing 
education courses and networking, and you'll lose all or 
part of this day. 
To maximize your time and minimize expenses, consider 
this option: fly in on Saturday, but check out of the hotel 
Wednesday morning, stashing your luggage at the hotel 
desk or in a friend's room. Then have a full conference 
day and fly out in the evening. This "stash now, fly later" 
gambit can work for Thursday field trips, too, although 
remember what I said about field trips running late. 
While we're on the topic of money, remember that what-
ever expenses aren't reimbursed are deductible (in the 
"must clear 2 percent of adjusted gross income" category), 
so save your receipts. Carry an envelope marked "Re-
ceipts" that you can use for meal stubs, cabfare, and so 
on. Remember to ask for receipts from cabs and airport 
vans-they don't give them automatically. 
Finally, Have Fun! 
You may think this article should be called "How to Ex-
haust Yourself at a Conference," but I encourage you to 
be selective with my ideas. Pace yourself so you don't 
"over-conference." It helps to do things that get you away 
from the convention center: hook up with people for din-
ner (some of whom advertise on the message boards) 
and take time to see some local sights. And if somebody 
offers you an invitation she can't use for a private party 
sponsored by a well-known vendor, take it. Don't worry 
if you don't use their product; nobody will ask. Some 
vendors are famous for their parties. 
Good luck making your SLA conference a fun and worth-
while experience! 
This article was adapted from one that originally appeared 
in the May 1990 issue of Interface, the bulletin of the Pa-
cific Northwest Chapter of SLA. ,) 
Dan Trefethen is an analyst for Boeing in Seattle, Washing-
ton. He can be reached at daniel.b.trefethen@boeing.com. 
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IT'S MONDAY MORNING, AND A NEW HIRE WALKS INTO HIS NEW EMPLOYER. 
Feeling the nervousness of starting a new job, he wonders how quickly he will learn the policies, procedures, and 
standards of his department. Much to his surprise, a co-worker shows him a Web portal that his department uses 
daily, containing documents, company news, contact names, a discussion forum, and links to websites-everything 
he needs to learn to get started in his new job. How is this possible? Communities of Practice. 
Building the Community 
Communities of Practice (CoPs) are not new to the knowl-
edge management world; in fact, they have existed for 
quite some time. But companies have only recently be-
gun to realize their value as a means to bring employees 
together, regardless of location, to produce positive re-
sults. CoPs are created to connect individuals with a com-
mon interest, so they can exchange knowledge objects, 
best practices, and lessons learned. The benefits to com-
panies include faster response time to clients, lower costs, 
improved quality in work and deliverables , faster imple-
mentation time for projects, and content ready for re-use. 
Individual community members also benefit. New em-
ployees can become community members quickly, access-
ing the knowledge they need to become oriented. Cur-
rent employees have a means to share tips and relevant 
documents created on their projects, thereby saving time 
on future engagements. Department heads can post an-
nouncements and the latest news to a wide audience, 
keeping all employees abreast of current events. CoPs are 
especially effective for community members who are dis-
persed over multiple locations: they provide a way for 
the members to keep in touch and access information 
they need to complete their work. CoPs assist an organi-
zation with gathering tacit knowledge; knowledge that 
is hard to transfer, difficult to quantify, and highly per-
sonal. This type of knowledge is essential to capture, as 
it is typically not documented for others to utilize. 
CoPs exist in virtually every organization; however, most 
companies do not recognize their presence. And even the 
existence of the CoP is not enough to yield the benefits. 
The CoP needs a respected leader who supports the cre-
ation of the community, is an active participant, and en-
courages others to participate. Amy Eugene, director of 
knowledge management at Cuyahoga Community Col-
lege, says, "Without sponsorship, a CoP may appear 
unsanctioned, and participants may feel that their work 
is for naught and therefore be reluctant to participate." 
The sponsor also helps create a knowledge management 
plan, the most important part of the CoP creation pro-
cess. The plan has three significant aspects. First, CoP 
goals are set that are directly related to the goals, both 
strategic and tactical, of the overall organization. Second, 
key players of the community are selected to help market 
the CoP and encourage others to participate. Third, the 
long-term vision of the group is documented, along with 
the value proposition, which provides reasons why oth-
ers should become active community members and an-
swer the question "what's in it for me?" Creating the com-
munity may seem a daunting task, but sustaining it is 
more challenging for the organization. 
Sustaining the Community 
Although many activities facilitate the evolution and growth 
of successful CoPs, those that center around the comple-
tion of a feedback loop are the most valuable. At every 
level of the CoP, timely and critical feedback is necessary 
if the community is to survive and thrive. From the execu-
tive level (sponsor, champions, influence leaders) to the 
community itself (knowledge managers, subject matter 
experts, other members) , an open environment, in which 
all are willing to accept critical feedback, is essential. 
The KM Plan 
The knowledge management (KM) plan must be developed 
with the overall strategic vision of the organization in mind. 
However, although the knowledge needs and objectives of 
the organization for the planning horizon (usually one year) 
are important, the real value of the KM plan is realized when 
it is revisited several times throughout its life. 
Quarterly reviews of the KM plan enable the community 
to adjust to changing needs or market conditions while 
providing some stability for the activities supporting 
knowledge submission, review, sharing, and collabora-
tion. Less frequent reviews might cause the community 
to miss opportunities to adapt to specific knowledge needs 
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of the organization. More frequent reviews could lead to 
an ineffective community, for the following reasons. The 
most valuable knowledge is not so temporal or faddish 
that it will change dramatically over a short period. Rather, 
the kind of knowledge that should be solicited and shared 
is typically that which concerns the basic activities and 
aspirations of the organization. Furthermore, most suc-
cessful knowledge gathering and sharing efforts are time-
consuming, often lasting several weeks or even months. 
Frequent changes in direction result in unnecessary 
"churn" of knowledge content and a waste of knowledge 
workers' time. 
During the quarterly review of the KM plan, the execu-
tive sponsor should be advised of the community's per-
formance regarding the short-term goals agreed upon at 
the last review. Many communities fail because they lack 
visible, tangible executive sponsorship. It is not enough 
for a sponsor to be a "cheerleader" for the community; 
he or she must also provide the resources (time, money, 
people) to execute the knowledge-sharing activities that 
sustain a CoP. Therefore, an honest assessment of the 
sponsor's support during the past quarter is critical. 
Similarly, the executive sponsor must provide an objec-
tive evaluation of the community's performance to the 
stated goals and how well that performance fits the stra-
tegic needs of the organization. Too often, communities 
undertake well-intentioned but inappropriate (or at least 
ineffective) knowledge-collection efforts that do not pro-
vide the value desired. During the quarterly review of 
the KM plan, the sponsor should not only provide critical 
feedback but should also describe how conditions (orga-
nizational, business, environmental, regulatory, etc.) have 
changed since the last review and discuss whether the 
plan should be modified for the upcoming quarter. 
With a well-defined process for the periodic review of the 
KM plan, a CoP can focus its efforts on the immediate 
knowledge-sharing and collaboration needs, with the as-
surance that those efforts fit within the larger, longer-range 
needs of the organization as a whole. Providing the open 
environment required for a critical review of the KM plan 
is the responsibility of the sponsor; providing honest feed-
back is the responsibility of the community. 
Recognition and Rewards for Sharing 
A CoP exists to facilitate the fluid sharing of collected 
knowledge. Community members, with their similar 
interests, shared vision, and desire to advance their mu-
tual profession, provide the vitality that sustains the com-
munity. Sameer Bhide, manager of knowledge manage-
ment at Datatel, Inc., says, "Our members are part of the 
CoP not because of their titles but because of their content 
and knowledge expertise." However, just as in any other 
organizational entity, participation rates and motivations 
for participating vary. For some people, the motivation for 
participating in a CoP may involve recognition. 
By definition, a CoP will have members with similar inter-
ests, but the levels of knowledge and experience will vary 
within the group. How one is viewed as a member may 
depend on the expertise one exhibits and the recognition 
that comes along with that level of skill. A formalized rec-
ognition and reward program ensures that community 
members know that their contributions to the CoP are ac-
knowledged and appreciated. Such a program may begin 
with a simple thank-you to any community member who 
contributes to the knowledge base. While this gesture might 
not result in more submissions of knowledge, its absence 
will have a dampening effect, as the contributor is left not 
knowing whether the submission was even received, much 
less whether it was considered useful. 
Beyond the initial thank-you, other recognition and rewards 
are necessary to sustain a CoP. Members who add to the 
community's knowledge base should be recognized through-
out the community and, ideally, throughout the entire orga-
nization. Most members who contribute will be motivated 
by a desire to add value to the CoP. The acknowledgement 
of their peers will usually be more than sufficient as a con-
tinuing incentive for knowledge sharing. 
An additional incentive for knowledge sharing is its in-
clusion in performance planning and review programs. 
Putting knowledge sharing on an equal footing with other 
performance measures-such as service, sales, and em-
ployee development-sends a strong signal that collabo-
ration is vital and links the member's own career success 
to knowledge sharing. This type of feedback-making it 
personal for the community member-ensures that re-
gardless of the makeup of the CoP (which will certainly 
change over time), it will continue to provide the type of 
structure and environment conducive for knowledge cre-
ation, dissemination, and innovation. 
Closing the Loop 
Soliciting feedback from the community of practice itself 
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is the final and most important feedback loop. Although 
every CoP needs an executive sponsor, the activity within 
the CoP is not hierarchical, nor is it driven from a single 
direction. CoPs are networks of activity, constantly chang-
ing, with new members and old members, junior members 
and senior members, specialists and generalists. With each 
member come different expectations and needs. Junior 
members may be seeking knowledge from the CoP's sub-
ject matter experts; new members may be looking for ori-
entation materials; senior members may be providing best 
practices. For these activities and a variety of others, spe-
cific metrics or scorecards can be developed to indicate lev-
els of vitality, as well as the areas that need attention. These 
metrics may include the number of knowledge objects sub-
mitted to the knowledge base, the frequency of re-use, and 
quality measures such as ratings. In addition, surveys should 
be conducted periodically among all CoP constituent groups, 
such as executives, new members, and subject matter spe-
cialists. These metrics and surveys can reveal patterns of 
usage or need, as well as more finely detailed information 
about existing knowledge and knowledge gaps. 
Good CoP, Bad CoP 
While a complete KM plan and good sponsorship are key 
aspects of the CoP, they will not ensure its success. People 
come and go, switch departments, and change roles, and 
these changes may directly affect the vitality of the CoP. 
Symptoms of a low-performing community are a low level 
of communication and collaboration, low business results, 
content that is not consistently managed, and a low level of 
team activity. Without sharing and collaboration, the com-
munity will not provide the benefits originally envisioned 
by its members, and if the community is not meeting the 
business goals for which it was originally established, spon-
sorship will not continue. The community members not 
only need to meet their own goals, they also need to pro-
vide business results and show value. If only a few indi-
viduals are active, their efforts will not sustain the CoP-it 
must be a group effort to succeed. Fresh, current content is 
the heart of the CoP, as it provides a reason for people to 
participate. And as more participants come to the commu-
nity to gain knowledge, they will share with others as well. 
Both companies and community members reap the ben-
efits of creating and sustaining CoPs. The need will al-
ways exist to capture the knowledge of employees and 
prevent the loss of this intellectual capital. Through the 
process of creating a CoP, continuously improving it, us-
ing rewards and recognition for participation , and solic-
iting feedback, an organization can foster an environ-
ment that allows its employees to leverage the knowl-
edge they need to perform their duties more efficiently. 
This increase in efficiency gives the organization a sig-
nificant advantage over its competitors. () 
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Making Copyrighted 
Works Available to 
Persons with Visual 
Impairments 
By Laura Gasaway 
In October 2002, the Register of 
Copyrights issued a notice of inquiry 
for the second anti-circumvention 
rulemaking procedure for exemption 
to the prohibition on circumvention 
of copyright protection systems for 
access control technologies. The no-
tice called for comment from inter-
ested parties, including copyright 
owners, educational institutions, 
scholars, researchers, and members 
of the public. The five major library 
associations, including SLA, jointly 
filed a comment suggesting a new 
exemption and criticized the earlier 
rulemaking results. 1 
Based on the very narrow parameters 
that the Copyright Office decided to 
follow in the last rulemaking, the 
library associations reiterated their 
support for the two classes of works 
that were exempted as a result of the 
2000 rulemaking. The comment 
states that there is no evidence that 
the marketplace has corrected either 
of the original exemptions: (1) for 
"literary works, including computer 
programs and databases, protected 
by access control mechanisms that 
fail to permit access because of mal-
function, damage, or obsoleteness" 
and (2) for "compilations consisting 
of lists of websites blocked by filter-
ing software applications."2 There-
fore, the associations support extend-
ing the period of exemption over the 
next three-year period through Oc-
tober 23, 2006. 
Additionally, the associations sug-
gest a third exemption for literary 
works including e-books that are 
protected by technological measures 
that block or inhibit perception via 
a "screen reader" or similar text-to-
speech or text-to-braille device. This 
proposed exemption would be lim-
ited to persons with a visual or print 
disability. The same recommenda-
Digital publishing offers the 
promise of 11off-the-shelf 
access" for readers with 
visual or print disabilities. 
tion was made by the American 
Foundation for the Blind, an organi-
zation whose mission is "to enable 
people who are blind or visually 
impaired to achieve equality of ac-
cess and opportunity that will en-
sure freedom of choice in their lives." 
Clearly, technological controls ap-
plied to literary works in digital form 
prevent access to and fair use of these 
works by persons with visual impair-
ments. 
Persons with limited eyesight use a 
variety of methods to make a work 
perceptible; some need voice output, 
others require large print, and some 
require text that is formatted on a 
large screen with appropriately sized 
letters. It is unlikely that e-book com-
panies will be able to meet all these 
needs. 
The legislative history of the 1976 
Copyright Act includes a statement 
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that making copies of a protected 
work in a form for use by blind per-
sons is fair use. A 1997 amendment 
to the Act added a new section 121, 
which provided an exemption to the 
reproduction right for an authorized 
entity that reproduces or distributes 
"copies or phonorecords of a previ-
ously published, nondramatic liter-
ary work if such copies or phono-
records are reproduced in specialized 
formats exclusively for use by blind 
or other persons with disabilities." 
This exemption excludes standard-
ized or secure tests, related teach-
ing materials, and computer pro-
grams, except for the portions thereof 
that are in conventional human lan-
guage, including description of pic-
torial works that are displayed in the 
ordinary course of using a computer 
program. Digital text, audio, and 
braille qualify as specialized formats 
under the amendment. 
This amendment was an important 
expansion for blind and visually dis-
abled persons. The only previous 
mention of making copyrighted ma-
terials available to the blind was in 
section 710, in which copyright own-
ers could voluntarily license the Li-
brary of Congress to reproduce and 
distribute certain categories of liter-
ary works in "braille or similar tac-
tile symbols or by fixing a reading of 
the work in a phonorecord, or both. "3 
Since the 1997 amendment, techno-
logical measures designed to control 
access and use have been applied to 
e-books and other literary works in 
electronic format. These controls 
prevent persons who use screen 
readers or other text-to-speech or 
text-to-braille devices as aids to per-
ception from accessing these works 
and threaten the way visually dis-
abled individuals study, learn, and 
read for recreation. This is especially 
unfortunate, as less than 10 percent 
of the literary works published in the 
United States are ever made avail-
able in braille or as talking books. 
Further, when they are made avail-
able, it is often months after the work 
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is first published. For readers with 
visual or print disabilities, digital 
publishing offered the promise of "off-
the-shelf access," but this promise 
will not be fulfilled if technological 
controls prevent access by persons 
with these disabilities. The library 
associations believe that correcting 
this inequity is not likely to harm the 
market for or value of these works.4 
These individuals have already pur-
chased the work or paid for access; 
all they seek is the ability to read it. 
The conflict of this technology with 
e-books Digital Rights Management 
(DRM) technology is clear, and the 
impact on those with visual disabili-
ties is not borne by other populations 
of readers. Although book publish-
ers license the right to produce au-
dio books separately from e-book 
rights, persons with visual disabili-
ties are denied access to electronic 
publications because of their disabil-
ity. Although the library community 
disagrees, some copyright holders 
and publishers consider the vocal-
ization of electronic text by a screen 
reader to be an infringement of the 
right of public performance, so they 
often expressly require e-book pub-
lishers to block perception of elec-
tronic text by screen readers. 
Even if a court should later determine 
that the right of public performance 
is implicated by the use of vocaliza-
tion technology, it surely would be 
fair use when the purpose of such 
performance is to facilitate perception 
of a lawfully made copy by an indi-
vidual user. Moreover, educational 
institutions must comply with the 
provisions of the Americans with 
Disabilities Act (ADA), and techno-
logical access controls threaten the 
ability of these institutions to com-
ply with the provisions of ADA for 
blind and print-impaired individuals. 
The Association of American Pub-
lishers (AAP), in its reply comment, 
rejected this proposal, stating that it 
would be inconsistent with the way 
the Congress had previously accom-
modated the use of copyrighted 
works by blind and other visually 
disabled persons. The AAP further 
defended the access controls on e-
books that prevent text-to-speech, 
because the very availability of e-
books has already increased the 
availability of these works to every-
one, including persons with print 
disabilities. Although the AAP has 
previously supported efforts to make 
works available to blind persons and 
others with disabilities, it opposes 
this proposed exemption. It believes 
that the word "accessibility" has a 
different meaning in the context of 
federal disability law than does "ac-
cess" in the context of preventing the 
circumvention of access controls. 
Further, the AAP believes that the 
1997 amendment was an attempt by 
Congress to balance the rights of 
copyright owners with the needs of 
blind and visually impaired persons. 
Its reply comments conclude with 
the statement that e-books are in 
their infancy, and it is too soon for 
the government to impose technol-
ogy mandates. The library associa-
tions disagree. 
I The Copyright Office has posted all 
the comments on its website, at 
http://www.copyright.gov/1201/ 
2003/comments/index.html. 
2 See "Copyright Corner" in Infor-
mation Outlook, January 2001, for 
a discussion of the first 
rulemaking results. 
3 Under this provision, the National 
Library Service for the Blind and 
Physically Handicapped at the Li-
brary of Congress, if it has a license 
from the copyright holder, selects 
and produces full-length books 
and magazines in braille and re-
corded formats which it distributes 
to a cooperating network of re-
gional and local libraries for eli-
gible borrowers. Braille books and 
magazines are also available on 
the Internet through Web-Braille. 
4 For further information, see George 
Kerscher and Jim Fruchterman, 
The Soundproof Book: Exploration 
of Rights Conflict and Access to 
Commerci.al EBooks for People with 
Disabilities, at http:// 
www.openebook.org/doc_library / 
informationaldocs/soundproof/ 
soundproof.him. 
5 http://www.rfbd.org/media_ 4.htm 
6 http://www.loc .gov/nls/refer-
ence/factsheets/annual.html 
7 Carol Evans, Audio-Assisted Read-
ing Access for Students with Print 
Disabilities, http://www.rit.edu/ 
N easi/itd/itdvOSn 1-2/articleS.html. 
8 http://www.acb.org/resources/ 
bookmag030121 .html 
9 http://www.daisy.org/about_us/ 
mem_detail.asp?Id = 89 
10 http://comnet.org/local/orgs/rftb/ 
11 http://www.bookshare.org/web/ 
Welcome.html 
For additional information on the availability of copyrighted works 
for blind and visually impaired individuals, consult the following: 
I. Recordings for the Blind and Dyslexic5 
2. National Library Service Books for Blind and Physically Handi-
capped Individuals6 
3. Audio-Assisted Reading Access for Students with Print Disabilities7 
4. American Council of the Blind8 
5. American Foundation for the Blind9 
6. Readings for the Blind10 
7. Bookshare.org 11 
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THIS ARTICLE DESCRIBES ASSESSMENT ACTIVITIES AT THE NATIONAL INSTITUTE 
of Standards and Technology (NIST) Research Library and their role in decisionmaking and strategic planning. Future 
articles will address the library's benchmarking activities and how the results of the customer survey and benchmark 
study were incorporated into the library's operational and strategic planning. 
A Need for Assessment 
The challenges facing libraries over the past decade have 
been great: decreasing or static budgets, costs increasing 
at a faster pace than inflation, exponential growth in in-
formation content and technologies, and rising customer 
expectations. Today more than ever, libraries in all sec-
tors are being asked to be accountable, responsive, and 
innovative, and to demonstrate their value in the face of 
competing priorities. Like other types of organizations, 
libraries are expected to document that assessment data 
are gathered, analyzed, and used to inform planning that 
results in improvements to products and services as well 
as better stewardship of resources. 
There is growing recognition within the field of the need 
for librarians to make systematic data collection and 
analysis an integral part of their tactical and strategic 
planning. Since 1999, the Association of Research Li-
braries (ARL), through its New Measures Initiative, has 
been addressing its membership's interest in identify-
ing best practices and developing new tools for assess-
ing library performance. At a February 2001 Forum on 
Performance Measures and Statistics for Libraries spon-
sored by the National Information Standards Organiza-
tion (NISO), discussions confirmed that libraries need 
concrete ways to demonstrate their value to the com-
munities they serve. The SLA, in its June 2001 research 
statement "Putting Our Knowledge to Work ," recom-
mended that special librarians adopt "evidence-based 
practice" to make professional decisions and advance 
the knowledge base in information and library science. 
Evidence-based practice refers to the systematic use of 
data, measures, and research results to support plan-
ning and decisionmaking. 
Managerial decisions made by librarians are often ar-
rived at by "knowing what's best for the customer," 
based on professional judgment and personal experi-
ence. Furthermore, they are frequently constrained by 
the need for making them quickly, the availability of 
sufficient resources, and stakeholders' views and 
misperceptions about library services. To remain vi-
able, special libraries must routinely and systematically 
use methods for listening to their customers, measur-
ing performance, and demonstrating impacts to both 
customers and stakeholders. Furthermore, they need 
to undertake and use the results from assessment ac-
tivities on an ongoing basis to make short- and long-
term organizational improvements and respond to the 
ever-changing landscape of new technologies and cus-
tomer needs. 
The idea of evidence-based practice, or data-driven 
decisionmaking, raises many questions. How do I collect 
meaningful data? How can I make sense of it? What do 
I do with it? This article describes how the Research 
Library at the National Institute of Standards and Tech-
nology (NIST) attempted to answer these questions. 
In fall 2001, the NIST Research Library embarked on a 
multipart assessment project to learn more about customer 
needs and satisfaction and how the library compared with 
peer institutions. The results of these activities were used 
to guide strategic planning, decisionmaking, and opera-
tional improvements. The assessment activities themselves 
enabled the library staff to develop new competencies and 
laid the groundwork for embedding a new paradigm of 
thinking, attitudes, and support for assessment and evalu-
ation as an integral part of the library's everyday work. All 
members of the library staff understand the importance 
of being customer-focused, and they all contribute in some 
way to data collection and analysis. 
This article discusses the first of the two major assess-
ment activities-a customer survey to determine re-
searcher use and satisfaction with the NIST Research 
Library's collection and the impact of journal cancella-
tions on the NIST research environment. It addresses the 
challenges the library faced in developing a survey in-
strument to collect meaningful data, the strategies it used 
to develop and conduct the survey, and the actions it took 
based on what the survey revealed. 
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NIST and the NIST Research Library 
NIST is a nonregulatory federal agency within the U.S. 
Department of Commerce. Its mission is "to develop and 
promote measurement, standards, and technology to en-
hance productivity, facilitate trade, and improve the qual-
ity of life." Its work is focused on advancing the nation's 
technology infrastructure and supporting industry. NIST 
operates in two locations: Gaithersburg, Maryland, and 
Boulder, Colorado. It employs about 3,000 scientists, engi-
neers, technicians, and support and administrative person-
nel. About 1,600 guest researchers complement the staff. 
The NIST Research Library's primary customers are the 
researchers in the NIST laboratory programs at the 
Gaithersburg location. The laboratories conduct research 
in a variety of physical and engineering sciences, includ-
ing biotechnology, building and fire research, chemistry, 
electronics, information technology, manufacturing, ma-
terials science, mathematics, metrology, and physics. The 
Advanced Technology Program, which co-funds research 
and development partnerships with the private sector, is 
also a significant customer group. 
The NIST Research Library is one of three work units 
within the Information Services Division. The library has 
a staff of 17 and maintains a collection of about 300,000 
volumes and 1,150 journal subscriptions. Over most of 
the past five years, its collections budget has remained 
static. As a result, the annual purchase of monographs 
has decreased by 52 percent. In 1999, the Research Li-
brary cut its journal subscriptions by 31 percent to stay 
within its budget. An additional 13 percent in cuts in 
journal subscriptions were made in 2000. 
Voicing Concerns 
In April 2001, the Research Advisory Committee (RAC), 
an internal advisory group that makes recommendations 
to management on scientific issues and research activi-
ties at NIST, voiced concerns about the declining state of 
the NIST Research Library's collections in its annual re-
port to the NIST director: "RAC considers the NIST Re-
search Library to be one of the most important compo-
nents of the critical infrastructure that supports diverse 
and often very specialized research needs of NIST scien-
tists .... Regardless of near unanimity about the impor-
tance of maintaining the NIST Library at the highest pos-
sible standard, RAC believes that their function and ser-
vice are being adversely affected by inadequate and stag-
nant funding .... At this current rate of decline, RAC is 
convinced that the NIST Research Library will not be able 
to meet the needs of the scientific and technical staff in 
the very near future." 
In response to RAC recommendations, the acting director 
of NIST requested that the Research Library undertake 
several assessment activities to determine whether addi-
tional funding for the collections was warranted . These 
activities !.ncluded (I) developJng mechanisms for gaug-
ing the overall impact of recent journal cancellations on 
the NIST research environment: (2) condttcting a survey 
of NIST scientists and management lo asses research 
needs; and (3) benclunarking itself against scientific and 
technical libraries in olhe.r government agencies and !he 
private sector. While management agreed wilh RAC Lhat 
the Rese,uch Library is indeed a vital NIST resource, de-
termining spending priorities to fund all vital NlST over-
head activities involved making difficult choices, given 
the limited overhead dollars. 
It was clear that the Research Library had a critical need 
to demonstrate concretely the value it brings to the NIST 
community. Furthermore, it had to demonstrate that it 
was being responsive to customer needs and was making 
wise, well-informed purchasing decisions. 
Collecting Meaningful Data 
In summer 2001, the NIST Research Library contracted 
with two consultants from the University of Maryland 
College of Information Studies to develop a survey in-
strument, conduct focus group sessions, and analyze the 
survey results. The consultants had experience conduct-
ing library user studies and customer surveys as well as 
experience with the NIST research community. They 
worked closely with the library staff during each step of 
the process. 
Library staff met with the consultants to discuss the 
survey's purpose and focus, data collection methods, the 
survey time period, and reporting requirements. While 
the broad mandate to the Research Library was "to con-
duct an electronic survey of NIST scientists and manage-
ment every few years to better assess and coordinate li-
brary and research needs," the group decided to limit the 
scope of the survey to assessing customer needs and sat-
isfaction with respect to the library's collection. This de-
cision was based on the specific concern expressed by 
RAC and other members of the NIST research commu-
nity that the library's collection lacked many informa-
tion resources deemed critical to supporting their research. 
The consultants and library staff looked at a number of 
options for assessing the impact of journal cancellations 
on the NIST research environment. They considered con-
ducting individual and small group interviews, adding 
exploratory questions (one closed question and one open-
ended question) to the customer survey, conducting a 
separate survey focusing solely on impacts, analyzing 
interlibrary loan records before and after journal cancel-
lations, and conducting a citation analysis study of NIST 
researchers' citing behaviors before and after cancella-
tions. Because of time and budgetary constraints, the 
group decided to defer the analysis of interlibrary loan 
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records and citation behaviors. The impact of declining 
collections would be addressed by the inclusion of addi-
tional questions on a single survey. 
The group reviewed the 1998 customer survey to deter-
mine whether any questions from that survey could be 
used in the 2001 survey. Using the same questions across 
survey years would enable the library to track trends. 
The 1998 survey sought information from library cus-
tomers on a broad spectrum of library services and re-
sources. Questions on that survey relating to the library's 
collection were modified slightly and incorporated into 
the new survey. 
The consultants conducted a focus group session with 
eight members of RAC to discuss ways in which NIST 
researchers have been or could be affected by journal 
cancellations. Focus group participants were asked for 
input on how to measure these impacts. Discussions with 
the focus group yielded 12 possible impact factors, such 
as damage to personal or institution's reputation, decrease 
in the quality of work, loss of time trying to find infor-
mation from another source, failure to meet a deadline, 
and costs incurred by the researchers' operating units to 
purchase journal subscriptions on their own. 
There was much discussion of the best way to phrase the 
impact questions and how the library could gauge the 
level of intensity of the impacts from the results, if at all. 
In the end, the results of the survey provided baseline 
data for further study, and intensity was measured by the 
percentage of respondents who said they had experienced 
an impact factor. For each impact factor, respondents were 
asked to indicate the degree of impact they had experi-
enced: no impact, minor impact, moderate impact, or 
major impact. On eight impact factors, respondents were 
asked to quantify the impact; for example, number of 
deadlines missed in the past 12 months or dollars spent 
on subscriptions purchased by the operating unit. 
A paper version of the survey instrument was pretested 
with nine members of RAC, and questions were refined 
based on their feedback. A key challenge in developing 
the survey instrument was determining the right num-
ber of questions to get sufficient information to address 
the concerns of RAC and the NIST acting director while 
not overburdening participants with a time-consuming 
survey. The Web-based survey consisted of 11 questions 
and took 1 S to 20 minutes to complete. Two questions 
sought demographic information: length of service at NIST 
and the division (department) in which the respondent 
worked. The remaining nine questions focused on use of 
and satisfaction with information resources from the NIST 
Research Library (by type of resource, subject area, and 
age of journal); use of and familiarity with scientific and 
technical databases (those to which the library subscribes 
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as well as those that NIST researchers may have used 
elsewhere); the value (importance) of information re-
sources to researchers; and the impacts of journal can-
cellations on their work. On the questions relating to sat-
isfaction, respondents were asked to choose from three 
levels of satisfaction: very satisfied, somewhat satisfied, 
and not satisfied. Respondents were asked to indicate a 
reason for nonuse of resources: not knowing enough about 
them, not needing them, library doesn't have what's 
needed, or other. Each question on the survey was fol-
lowed by an open-ended question seeking additional com-
ments. These comments made the survey results particu-
larly robust and helped to illuminate and interpret the 
responses to the more quantitative questions. 
The survey was administered over a two-week period in 
October 2001. To increase the likelihood of participation, 
the library staff selected (with the help of RAC) only those 
NIST divisions known to be the library's primary custom-
ers. An e-mail inviting NIST researchers to participate in 
the survey was sent to SS of the 80 NIST divisions. The 
message explained the purpose of the survey and gave the 
URL link to the Web-based questionnaire. Two reminder 
messages encouraging staff to take the time to complete 
the survey were sent midway through the survey period, 
one from the library and one from RAC chair. 
Making Sense of Results 
With 528 respondents from 48 divisions, the survey re-
sults represent the perspectives of a wide variety of NIST 
researchers. Approximately 20 percent of the target audi-
ence responded to the survey. There were 584 comments 
submitted by 254 respondents on the open-ended ques-
tions. The high response rate and large number of com-
ments clearly indicate a high level of interest in the NIST 
Research Library. 
The scale for use of information resources was based on 
the percentage of respondents who reported that they used 
the resource: very high use information resources are 
those used by 75 percent or more of the respondents; 
high use information resources are those used by SO per-
cent to 74 percent of the respondents; and moderate to 
low use information resources are those used by 49 per-
cent or less of respondents. Survey responses indicated 
that electronic and print journals, technical books, text-
books, and conference proceedings were all highly used 
items. This was particularly useful information, because 
the library had been shifting its limited resources away 
from technical books and textbooks to continue its sup-
port of the journal collection. 
The satisfaction level of respondents was used to estab-
lish three groupings of information resources: those with 
a higher level of satisfaction (70 percent or more of the 
respondents were very satisfied); those with a moderate 
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level of satisfaction (SO percent to 70 percent of respon-
dents were very satisfied); and those with a lower level 
of satisfaction (less than SO percent of respondents were 
very satisfied). 
Respondents' satisfaction was compared with their use 
of the library's information resources. This analysis re-
vealed that among the very high use resources there were 
moderate to higher levels of satisfaction with electronic 
and print journals and lower levels of satisfaction with 
technical books, textbooks, and conference proceedings. 
In general, the satisfaction rates were not as high as de-
sirable (80 percent). On high and very high use informa-
tion resources, the percentages of respondents indicating 
that they were very satisfied with these resources ranged 
from 33 percent for conference proceedings to 63 percent 
for print journals. 
Important themes that emerged from the survey results 
included the following: 
• A need for more electronic journals and a preference 
for electronic resources over print; 
• Subject areas in need of improvement to support new 
and ongoing areas of NIST research; 
• Dissatisfaction with certain types of information re-
sources (technical books, textbooks, and conference 
proceedings); 
• Lack of awareness of many of the library's information 
resources, particularly databases, specific journal titles, 
older journals, and materials in the NIST Archives col-
lection; 
• Misperceptions about how the library selects informa-
tion resources for the collections and how past journal 
cancellations had been handled. 
A comparison of the results of this survey with the re-
sults of the 1998 customer survey revealed some impor-
tant similarities and differences. Usage patterns across 
survey years remained essentially the same: the journal 
collection, technical books, and conference proceedings 
continued to be highly used resources. Satisfaction rates 
increased for electronic journals but decreased for print 
journals. The rise in satisfaction with electronic journals 
may be a result of the increasing availability of electronic 
journals since the first survey had been conducted. The 
decrease in satisfaction levels for print journals from 1998 
to 2001 may be a consequence of the journal cancella-
tions, but there is no way to be certain. 
Regarding the impacts of the journal cancellations on NIST 
researchers, loss of time and loss of productivity while 
trying to obtain information from another source were 
the major impacts cited . More than half of the survey 
respondents said that these two factors had some effect 
on their work; however, about one-third of the respon-
dents said that this impact was minor. 
Over 40 percent of the respondents said that journal can-
cellations had resulted in damage to the institution 's repu-
tation due to lack of the best or most current informa-
tion, decrease in the quality of work, and loss of scien-
tific competitiveness by not being on the cutting edge. 
However, about 25 percent of the respondents said that 
the impact was only minor. 
Less than IO percent of the respondents reported a major 
impact on any of the impact factors, with percentages 
ranging from 1.3 percent on failure to meet a deadline to 
6.6 percent on loss of time trying to find information from 
another source. NIST researchers seem to be experienc-
ing some impact of the journal cancellations, but for many 
this impact is minor. 
Respondents had difficulty quantifying the impact of jour-
nal cancellations. The number of respondents to the quan-
tification question was relatively small; comments submit-
ted to the open-ended question about impacts support this 
conclusion. Approximately 20 percent of the respondents 
provided an estimate of the total number of hours spent 
finding information when the information was not in the 
NIST Research Library. There were lower response rates 
for quantification of costs, number of missed deadlines, 
and number of decisions made with incomplete informa-
tion. There were also huge ranges in the responses. The 
low response rate and the large variance in the quantifica-
tion numbers make it difficult to draw any conclusions 
with regard to quantification of impacts. 
Survey comments revealed the difficulty in assessing the 
level of impact of journal cancellations and isolating the 
role of the library's journal collection. They also provided 
useful feedback with regard to the library's interlibrary 
loan and document delivery services and communication 
between the library and the NIST research community. 
Transforming Results into Action 
The results of the customer survey provided the frame-
work for the library's activities for the remaining part of 
fiscal year 2002 and beyond. Despite the deliberately nar-
row scope of the survey, the library received useful feed-
back on a variety of broader issues. In deciding where to 
devote time and energy, the library opted to focus on 
making improvements that would have the "biggest bang 
for the buck." 
It was clear from the survey results that the library needed 
to address marketing and communications issues. Two 
months after the survey was conducted, the library be-
gan a communications campaign about what had been 
learned from the survey and what actions it planned to 
take. The primary vehicles for this campaign were the 
Information Services Division newsletter and the NIST 
Virtual Library (NVL). 
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Communications with RAC have 
been ongoing since the committee's 
initial involvement in the develop-
ment of the survey. RAC members 
have been briefed on the results of 
the survey and the library's proposed 
actions and on the library's continu-
ing funding issues. 
Library staff created and imple-
mented a marketing plan to increase 
awareness of the library's many in-
formation resources, particularly the 
databases that are available through 
the NVL. Successful marketing will 
help manage customer expectations 
and increase awareness and use of 
the library's resources and services. 
While there were apparent mis-
perceptions about how journal can-
cellations were handled, survey com-
ments indicated that NIST research-
ers preferred being consulted about 
what journals the library should have 
rather than what titles should be cut. 
In response, the library launched a 
core journal project to identify core 
titles for each NIST laboratory. This 
project laid the foundation for estab-
lishing closer working relationships 
with NIST divisions that evolved into 
the library's Laboratory Liaison Pro-
gram in fiscal year 2003. 
The library has not waited for addi-
tional funding to address some of the 
identified deficiencies in its collec-
tion. Resources were reallocated to 
purchase additional technical books 
in subject areas where survey respon-
dents had identified critical needs. 
The library also reinstated a small 
number of cancelled journal titles 
and one highly needed database 
through consortia! (discounted) pur-
chase arrangements. 
Despite the strong service orienta-
tion of the library's interlibrary loan 
(ILL) staff, the survey results indi -
cated that a number of improve-
ments to the ILL/document deliv-
ery service were warranted. Con-
cerns expressed about this service 
included a lack of a mechanism for 
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checking on the status of requests 
and the length of turnaround time 
for filling requests. ILL/document 
delivery processes were analyzed 
during the summer 2002. New pro-
cesses and systems, including an 
automated interlibrary loan man-
agement system, were implemented 
in fall 2002. Customer satisfaction 
will be assessed in fall 2003. 
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In undertaking this assessment, the 
library forged new and stronger re-
lationships with its customers and 
stakeholders. The knowledge gained 
about customer needs and satisfac-
tion enabled the library to implement 
changes to improve the way it does 
business. The customer spoke ... and 
we responded. '1 
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LearOUtlook 
More Than One Way 
to Learn 
By Shelva Suggs 
In our rapidly changing world, it is 
crucial to master new skills and con-
cepts to keep up-to-date. In this 
charged and competitive environ-
ment, each of us is responsible for 
improving and expanding our 
knowledge, to perform our jobs more 
effectively and to become more valu-
able employees. And while we might 
prefer to work in a learning organi-
zation, the fact is that many of us 
do not. Time spent mastering new 
skills-especially if it takes us away 
from the office-isn't always as-
signed a premium value. And the 
work many of us perform to support 
our professional organization is of-
ten viewed even more skeptically. 
While we can justify our time in 
seminars and continuing education 
courses, it's often much more diffi-
cult to justify the time we spend 
working for SLA. And yet, if we 
think about it, this effort contributes 
significantly to our continuing edu-
cation. 
What is expected of us in today's 
workplace? The answer varies de-
pending on our situation, but usu-
ally it includes providing leadership, 
working effectively as team players, 
planning well for the future, and, of 
course, being competent in our 
work. We've spent years in school 
mastering skills, and many of us re-
fresh ourselves by attending classes 
of all kinds. How does our partici-
pation in SLA fit into this scheme? 
Participating in SLA provides us with 
a wide variety of learning experi-
ences and gives us an opportunity 
to develop skills and competencies 
that are directly related to success 
in our jobs. Participation in SLA is a 
form of continuous learning. Let's 
look at it a bit more closely. 
Participation as a spectator. Many of 
us attend programs sponsored by 
SLA, our division, or our chapter. We 
may learn new information about 
management techniques or deepen 
our knowledge about our subject 
specialty or the industry we work in. 
Whatever the focus, participation in 
SLA at this level contributes to our 
knowledge base. We, and the orga-
nizations we work for, benefit from 
this involvement. 
Participation as an actor. A smaller 
number of us choose to take a more 
active role in SLA, as a committee 
member or chair, as a newsletter 
editor, as an elected officer of SLA 
or one of its units, or in some other 
way. It is through active participa-
tion that we learn and sharpen many 
skills that we use in our daily work. 
For example, when you chair a com-
mittee, you are, in effect, leading a 
team. All the qualities that one needs 
to be a successful team leader are 
called into play. Flexibility, the abil-
ity to synthesize competing perspec-
tives and forge compromises, and the 
capacity to ensure that all team 
members are engaged are but a few 
of the qualities we use when we 
chair a committee. As a division 
chair or chapter president, one gets 
to exercise a wide range of skills such 
as budgeting, motivating others to 
perform tasks, planning, making 
persuasive presentations, public 
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speaking, and more. A leadership 
role at this level provides many op-
portunities for learning; in fact we 
may be able to learn and grow in 
ways that are not possible in the con-
text of our daily jobs. 
SLA offers much more than formal 
classes. It is a great forum for con-
tinuous informal learning. Through 
our active participation in SLA, we 
can take advantage of many infor-
mal learning experiences. And 
while our participation directly ben-
efits the association, we also reap 
many benefits, as do the organiza-
tions for which we work. So if you 
haven't thought of SLA as a learn-
ing organization, consider that idea. 
You and your organization will be 
pleasantly surprised at the addi-
tional value you will gain from your 
membership in SLA. 
Looking for a way to share and sup-
port an information professional 
who's just starting out or a colleague 
who's thinking about a career change? 
Visit Career Services Online today to 
sign up as an SLA Virtual Advisor 
(http://sla.jobcontrolcenter.com). 
If you're ready to embrace your fu-
ture, consider attending SLA's 2003 
Virtual Seminars. As in past years, 
SLA has an exciting lineup of learn-
ing experiences. The seminars, 
which use Web-based visuals and 
audioconferencing, are a great way 
to learn without leaving the work-
place. And the cost is per site, not 
per person, so you can invite your 
colleagues to learn with you for one 
low fee. Visit http:/ /www.sla.org/ 
content/Even ts/di stance/ 
virtsem2003/index.cfm. 
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infortrends 
Simple Collaboration 
Tools-Quick and 
Easy KM 
By Stephen Abram 
Instant messaging-critical tool 
for the library world? 
Special librarians and information 
professionals seem hool ed on e-
mail. We use it for everything. We 
post and lurk on electronic discus-
sion lists. We deliver results of 
searches. We communicate, joke, 
and gossip. There is no doubt that 
the Internet has changed the way we 
communicate. For most of us, e-mail 
has replaced snail-mail and even 
much of our telephone communica-
tion. Most of us started our careers 
without this tool (and without faxes, 
the Web, personal digital assistants, 
and cell phones), and now it domi-
nates our communication toolkit. 
Consider this: Studies show that 
more than 85 percent of people ages 
15-25 have at least one instant mes-
saging (IM) account. (My daughter 
has five, with hundreds of "bud-
dies.") Our profession has nowhere 
near this level of IM penetration; 
indeed, based on hand counts at re-
cent conferences, I doubt that more 
than 10 percent of us even use IM. 
According to one ARL (American 
Research Librarians) study, only 12 
percent of librarians are in the 25-
34 age range, compared with 25 per-
cent in comparable professions. One 
could speculate that there is an 
emerging (and worrying) disconnect 
between our own preferences for 
communication and those of our fu-
ture users. So what is IM, and is it 
worthwhile for us to learn yet an-
other communication modality? 
What is instant messaging? 
Despite lightning-like speed, e-mail 
isn't fast enough for some purposes. 
It feels as though you're sending 
stuff into a black hole-not know-
ii;ig whether the recipient is online 
at that moment, sending multiple e-
mails back and forth to converse in 
a kind of dysfunctional broken tele-
phone conversation, and waiting, 
waiting, waiting. Some of us remem-
ber the old Prodigy and CompuServe 
bulletin boards that attempted to 
address this issue, and some of us 
have used chat rooms as well. In-
stant messaging has exploded in 
popularity because it allows for real-
time conversations. lM aUows you 
to maintain a list of people you wish 
to interact with in real time, often 
called a buddy list. Sending a mes-
sa oe opens up a small window 
where you and your correspondent 
can type in messages that both of 
you can see. For a profession based 
on I nowledge sharing,. this tool 
holds great promise. 
Most of the popular IM programs 
provide a variety of features: 
• Instant messages. Send notes back 
and forth with online peers. 
• Chat. Build custom chat rooms for 
neighbors, peers, and projects. 
• Web links. Share links to favorite 
websites and resources. 
• Images. View images stored on 
another computer. 
• Sounds. Play sounds and record-
ings for groups. 
• Files. Share files by sending them 
directly to a group. 
• Talk. Use the Internet instead of a 
phone Lo talk with others. 
• Streaming content. View real-
time or near-real-time stock 
quotes and news. 
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Who are the players? 
Most of the history of instant mes-
saging is tied up with kids and small 
communities of interest-IM was 
more a personal neighborhood than 
a business application. But things are 
changing quickly. Enterprises need 
tools that allow them to communi-
cate quickly and effectively for task-
and project-specific or team-oriented 
work. Hence, they are starting to 
experiment and adopt IM applica-
tions such as ICQ, AOL Instant Mes-
senger, MSN Messenger, and Yahoo! 
Messenger. 
ICQ was one of the first IM programs 
and can run on virtually all comput-
ers after you download and sel up 
the program. It 's easy and it 's free. 
You can set your own privacy rules 
and even leave messages for contacts 
who aren't online when you are. 
AOL's Instant Messenger (AIM) is 
the most popular IM client on the 
Net with more than 40 million com-
puters. AIM has more features than 
we can list here, but many look busi-
nesslike: alerts, stock quotes, etc. 
Yahoo! Messenger is similar to ICQ 
and AIM. It includes instant messag-
ing, voice chat, file transfer, and 
conferencing capabilities, as well as 
news, weather, and stock reports. 
Microsoft's MSN Messenger Service, 
is simpler and more streamlined. It 
focuses on excelling at IM only. It 
has some cool features for setting 
your whereabouts and options. It is 
tied closely to Hotmail services. 
Trillian is a great instant messaging 
integrator. A major problem with IM 
is the lack of interoperability among 
the different versions. Trillian allows 
you to connect to ICQ, AOL Instant 
Messenger, MSN Messenger, Yahoo! 
Messenger, and IRC (Internet Relay 
Chat) through just one interface. If 
Trillian can connect to all the other 
programs, why not to one another? 
Trillian is in its infancy, and it's free. 
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We Buy 
Used Books 
We want to make this as simple as possible : 
TRUE OR FALSE: 
Your patrons want to 
connect to the best 
research materials 
on the Net. 
0' Powell1s Technical Bookstore is always 
see king quality technical, scientific, and 
academic titles. We offer cash or trade and 
con help you get the most for your books. 
True 
At CrossRef, we foresee a day when broken links are a 
thing of the past. As the official DOI registration agency for 
scholarly and professional publications, CrossRef has already 
linked millions of articles from thousands of journals, and is 
now adding books, proceedings, and reference works to its 
extensive linking network. Use the DOI and harness the power 
of collaboration in CrossRef to provide your community with 
better access to research content. 
• PHYSICS • CONSTRUCTION 
• MATHEMATICS • SKILLED TRADES 
• CHEMISTRY • OLDER EDITIONS 
• ENGINEERING • DUPLICATES 
• ELECTRONICS • SUPERCEDED TITLES 
POWELLS 
TECHNICAL BOOKS 
33 NW Park, Portland, 0 R 97209 
503-228-3906 • 800-225-6911 
Fax: 503-228-0505 
ryan.thomas@powells.com 
powells.comllibrarians 
What's on the horizon? 
In 2002, America Online quietly se-
cured a patent that could shake up 
the competitive IM landscape. The 
patent grants AOL's wholly owned 
ICQ rights as the inventor of Internet 
instant messaging, covering any net-
work that allows multiple users to 
see when other users are present and 
then to communicate with them. 
Also in 2002, a coalition of major 
financial firms (all, interestingly, 
with SLA member librarians) began 
pushing for common messaging 
standards, asserting that IM was be-
coming an important business com-
munication tool and that all IM pro-
viders should meet standard 
interoperability and security require-
ments. Business wants and needs 
these tools. 
Recently, in 2003, it was reported 
that AOL was seeking to monetize 
its instant messaging products, either 
Libraries on the leading edge understand the value of 
linking their patrons from a citation or database record to a 
menu of relevant institutional resources including the full 
text. CrossRef is Open URL aware and enhances the OpenURL 
by ensuring that links don't break, so your users always get to 
the resources they want. Find out more at www.crossref.org. 
Just DOI it , 
by charging for its IM service or by 
burdening it with advertising. We 've 
seen this before-from free to fee. 
A related product is SMS, short mes-
saging services, which is being mar-
keted to us by the phone companies. 
So what is the KM tie-in? KM is 
about stories, and stories are shared 
among friends, peers, neighbors, 
and colleagues. Stories move minds 
and enterprises. The tools of our 
narrative world are expanding to 
include new technologies for shar-
ing stories and doing work. Instant 
messaging is one such tool that 
shows great promise, just as radio, 
movies, TV, e-mail, and the Web 
expanded our ability to share sto-
ries before it. Information profes-
sionals had better stay alert to IM's 
potential. Exper iment today. As one 
wise wag put it, "The future is al-
ready here-it's just not evenly dis-
tributed yet!" 
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DOis FOR RESEARCH CONTENT 
Stephen Abram is vice president of 
Micromedia ProQuest in Canada. E-
mail him at sabram@ micromedia.ca. 
Products and studies mentioned are 
not endorsed by Stephen Abram, 
Micromedia ProQuest, or SLA and are 
used here for illustrative purposes to 
highlight the types of opportunities 
that are coming to market. 
The Big Four ... and One 
• MSN Messenger http:// 
messenger .msn.com/ down-
load/download.asp 
• AOL Internet Messenger_ (AIM) 
http://www.aol.ca/aim/ 
index_eng.adp 
• ICQ http://web.icq.com 
• Yahoo! Messenger http:// 
messenger. yahoo.com 
• Trillian Pro from Cerulean Stu-
dios http://www.cerulean 
studios.com/trillian/ 
index.html 
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Setting Yourself 
Apart Through 
Leadership 
By Anthony Blue 
There is something special and 
unique about each one of us, and 
some of us have the ability to bring 
out certain qualities in other people 
at critical times. In the world of pro 
sports, individuals who possess 
this skill are seen as modern-day 
heroes. You may not watch pro 
football, but you are probably fa-
miliar with the name Joe Montana. 
In the business world, employees 
at all levels can benefit from culti-
vating leadership skills. No matter 
what position you hold, these skills 
are valuable for moving you 
through your career and setting 
you apart from everyone else. Some 
researchers say that effective lead-
ers are individuals who appeal to 
a higher sense of purpose. They do 
this by addressing basic rewards 
and higher emotional needs, like 
self-actualization, and by develop-
ing a sense of commitment in their 
followers. 
If you start cultivating your leader-
ship skills, moving up will be easier. 
If you think about how many times 
you provide guidance to others at 
work, you may realize that you are 
a leader no matter what your cur-
rent position. Organizations require 
leaders at all levels. From top man-
agement to the mailroom, workers 
who can direct their organizations 
through significant changes are 
valuable assets. What does it take 
to lead people? Can you identify the 
intangible assets that transform the 
individual with potential into a 
leader? Those questions do not have 
clear-cut answers. 
The training you have received, 
along with professional develop-
ment and the skills you use in your 
daily work, are enormously impor-
SLA's role is to challenge our 
members to grow with the 
changes in their organizations, 
continuously evolving and 
becoming better, faster, and 
more intelligent. 
tant and valuable tools. But train-
ing and skills alone will not posi-
tion us to take on primary leader-
ship roles in our organizations. As 
individuals, we must seek out op-
portunities and anticipate changes. 
The qualities that transform a per-
son into a leader-a visionary-are 
realized only when that person is 
willing to step outside existing roles 
and preset norms. 
Our association should be encour-
aging its members, who have the 
skills and training inherent in the 
information profession, to take on 
new and exciting roles in their orga-
nizations. In many organizations, 
employees at all levels are collec-
tively gaining, learning, growing, 
and systemically sharing their new 
capacities. A degree and 15 years of 
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experience, although an excellent 
start, won't get you to the top. In 
the information industry, you must 
strive to do more. SLA's role is to 
challenge our members to grow 
with the changes in their organiza-
tions, continuously evolving and be-
coming better, faster, and more in-
telligent. It's 2003, ladies and 
gentlemen. Every information pro-
fessional needs to think and act like 
a leader. 
SLA and its Chapters, Divisions, Cau-
cuses, and Committees offer a vari-
ety of opportunities in a non-threat-
ening environment to help informa-
tion professionals build on existing 
skills and stretch abilities that will 
translate to the job. The opportunity 
is there for those who want to be-
come involved in shaping the future 
of their profession and enhancing the 
network of leaders in the profession. 
Contact your chapter president or 
your division chair if you seek op-
portunities to serve your unit. If you 
would like to serve on an associa-
tion-wide appointment, please send 
an e-mail to SLA's president-elect. 
Information on SLA's various ap-
pointed opportunities are listed in 
Committees section of Virtual SLA 
atwww.sla.org. 
If you are interested in an associa-
tion-wide elected position, please 
review the "Why Seek a Leadership 
Position" link atwww.sla.org/con-
tent/leadership/how.cfm. There you 
will discover vital information on the 
benefits derived from an increased 
involvement with SLA. For more in-
formation or questions, contact man-
aging director, leadership/member 
services, Linda N. Broussard at 
Linda@sla.org 1-202-939-3682. 
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May 2003 
Libraries in the Digital Age 
(LIDA) 2003 
May 26-30 
Dubrovnik, Croatia 
http://knjiga.pedos.hr/ lida/ 
Canadian Health Libraries 
Association Conference 
May 31-June 4 
Edmonton, Canada 
http://www.chla-absc.ca/2003/ 
June 2003 
SLA 2003 Annual Conference 
June 7-12 
New York, NY 
www.sla.org 
mark lace 
American Society of 
Indexers 34th Annual 
Conference 
June 19-22 
Vancouver, BC, Canada 
www.asindexing.org 
American Library 
Association (ALA)/Canadian 
Library Association (CLA) 
June 21-24 
Toronto, Canada 
www.ala.org or 
www.cla .com.ca 
Join Us June 7-12 for 
SLA's 94th Annual Conference 
in New York! 
August 2003 
69th International 
Federation of Library 
Associations and 
Institutions (IFLA) General 
Conference and Council 
August 1-9 
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www.ifla.org 
Association for Computing 
Machinery 
HyperText 03 
August 26-30 
Nottingham, UK 
http://www.hl03.org 
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